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LEADER is part of the Rural Development Programme for England and 

is funded by the European Agricultural Fund for Rural Development (EAFRD).  Funding is avail-

able to local businesses, communities, farmers, foresters and land owners and is managed by 

Local Action Groups (LAGs).   For more information visit www.localactioncornwall.co.uk  

Cornish Water Blow Moulder  

With EAFRD investment Cornish Natural Spring water will purchase and install a 
blow moulding machine which will enable them to blow their own plastic bottles for 
their water, reducing raw material costs and leading to increased growth in the 
business.   

Applicant: Cornish Natural Spring Water Ltd   

EAFRD: £33,876                  St Clether                      Business and Farm Diversification          

EAFRD: £26,417                   St Breward                  Business and Farm Diversification          

Hallagenna Reception 

EAFRD is being used to enhance the customer experience at Hallagenna Riding 
by constructing a purpose built heated reception and locker/staff room facilities.   

Applicant:  Hallagenna Riding 

EAFRD: £36,549                    St Gennys                                              Farm Productivity 

Crackington Cider Company 

This project will establish a new cider making facility through the installation of a 
dedicated new timber frame barn and the purchase of cider making equipment. 

Applicant: Tremayna Services Ltd   

EAFRD: £35,028                        St Mabyn                 Business and Farm Diversification         

Burly Bed 

The Burly Bed project will purchase a bale breaker and shredder to be inserted 
into the existing production line for the processing of miscanthus into horse 
bedding.   

Applicant: CB and JBS Button 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-isles-scilly-local-energy-market/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-new-energy/


Treworder Kiln Dried Logs 

This investment will be used to purchase a firewood processing plant which will 
enable lumber to be processed on site to produce kiln dried logs. 

Applicant:  JA and CA Davis 

EAFRD: £19,433                     Egloshayle                                        Forestry Productivity 

Lower Amble Farm Handling System 

A mobile cattle handling system set up will be purchased through this project 
including a forcing pen, specialist squeeze crush, race, segregation penning and 
weigh cells which will be used on cattle at eight different sites. 

Applicant:  Dally Partners  

EAFRD: £6,905                     St Minver                                                  Farm Productivity 

EAFRD: £16,870                   Blisland                                                          Rural Tourism 

Heated Visitor Reception/Information/Reading Room 

This investment will improve the campsite facilities at South Penquite Farm leadng 
to growth in the business through the construction of a new purpose built heated 
reception area and information /reading room.  

Applicant: South Penquite Farm 

 

EAFRD: £27,540                     St Agnes                                                     Rural Tourism 

Infrastructure and Facility Improvements at Beacon Cottage Farm Holidays 

The campsite facilities (toilets, showers, washing area and laundry) at Beacon 

Cottage Farm Holidays will be improved and six grass pitches will be converted 

into hard standing pitches. 

Applicant:  J & J Sawle and Son   

 

Introduction of Herd Navigator Programme & Equipment to existing VMS 

The purpose of this project is to purchase and install the Herd Navigator 
Programme and equipment and link it to the existing voluntary milking system to 
enable better monitoring of herd health. 

Applicant:  Chynoweth Farm Partners 

EAFRD: £23,118                     St Allen                                                 Farm Productivity 



Sheep Mobile Handling and Weighing Equipment 

Mobile sheep handling and weighing equipment will be purchased for use across 
multiple sites to improve the productivity of the operation. 

Applicant:  W & R Taffinder 

EAFRD: £3,896                     St Mawes                                                  Farm Productivity 

Restaurant Expansion 

An extension will be constructed at the Hawkins Arms to provide a purpose built 
dining area.  This will enable demand to be met and allow more space to be 
offered for other activities. 

Applicant:  Hawkins Arms 

EAFRD: £35,000                     Zelah                           Business and farm diversification 

EAFRD: £18,999                   Troon                                          Culture & Heritage Activity 

King Edward Mine Museum Redevelopment 

This project will fit out a new café at the King Edward Mine in the Assay House 
bringing the redundant building back into use.  

Applicant:  Cornwall Council 

 

EAFRD: £5,735                     Ladock                         Business and farm diversification      

Wild Tipi Start Up 

LEADER funding will be used to purchase a tipi and specialist trailer to transport it 

enabling the start up business to hire it out for events and to run pop-up 

restaurants in Cornwall. 

Applicant:  Wild Tipi Ltd   

 

Colwith Farm Distillery 

This investment will be used to build and equip a distillery for the production of 
vodka and gin using local potatoes.  The investment also includes an associated 
visitor centre. 

Applicant:  Colwith Farm Distillery 

EAFRD: £90,627                     Treesmill                      Business and farm diversification      



Fowey Brewery Acceleration Project 

Improved brewery equipment will result in a tenfold increase in brewing capacity.  
It will also allow the business to enter the cask and keg market and develop sales 
nationally and internationally. 

Applicant:  The Fowey Brewery Ltd 

EAFRD: £11,760             Lostwithiel                         Business and Farm Diversification 

Cornish Gouda Cheese Production Increase 

The project is to purchase an additional cheese vat which will allow the business 
to increase its production to more than double per day as current demand is out 
stripping current stock/produce.  The project will secure supply to their existing and 
new customers. 
 
Applicant:  Cornish Gouda Co 

EAFRD: £14,594                         Lanreath, Looe                                  Farm Productivity 

EAFRD: £33,145                   Pengover, Liskeard                                Farm Productivity 

Upgrading of Dairy Facilities 

The project is to improve the health and welfare of the dairy herd and increase 
productivity through the installation of  a range of automated cleaning and 
monitoring equipment. 
  
Applicant:  MJC Hambly 

 

EAFRD: £50,000                  Warbstow, Launceston                           Farm Productivity 

Installation of Voluntary Milking System 

LEADER funding will be used to purchase a two robotic milking machines enabling 

the farm to become a fully operational organic dairy farm with organic designation 

due in August 2018. 

Applicant:  SG & GH Jose   

 

Creation of an Artist Studio 

This investment will be used to renovate a derelict farm house for use as an art 
studio and gallery.  The premises will also be used for training groups in life 
drawings, photographic and other creative art work. 
Applicant:  N H Burden 

EAFRD: £18,940                       Launceston               Business and farm diversification      



Looe Valley Trail Feasibility and Scoping Study 

This project will look at the feasibility of creating a multi-use cycling and walking 
trail along the East and West Looe Valleys between Liskeard, Looe and 
Lanhydrock. 

Applicant:  Looe Development Trust 

EAFRD: £20,566                     Looe                                                            Rural Tourism 

Installation of a Walk-In Chiller 

The purpose of this project is to install a walk-in chiller in an old dairy building to 
facilitate the processing of turkeys. 

Applicant:  Treway Farm Cornish Turkeys 

EAFRD: £5,748                     Coombe                                                    Farm Productivity 

EAFRD: £3,474                   Liskeard                                                  Farm Productivity 

Fursdon Farm 

A mobile sheep handling system with lamb weigher and a software system for 
electronic identification will be purchased through this project.  

Applicant:  GE & S Whiting 

 

EAFRD: £20,793                     St Ann’s Chapel                              Forestry Productivity 

Small Wood Management with Alpine Tractor 

LEADER funding will be used to purchase a compact Alpine tractor, side arm flail, 

timer forwarding trailer and a log grapple to enable the expansion of the business 

in small scale woodland management. 

Applicant:  Adam Philips 

 

Community Café Development 

Ruan Minor Post Office has applied for LEADER funding to create a community 
café with 24 covers through the complete reconfiguration of the existing space in 
the shop improve the layout of the shop and post office and install a café. 

Applicant:  Ruan Minor Post Office 

EAFRD: £22,467                     Ruan Minor                  Business and farm diversification      



I Should Coco - Chocolate Workshop 

To purchase chocolate production and workshop equipment, development of an e-
commerce website and associated marketing costs to enable a micro artisan 
chocolatier business to develop workshops and increase production. 

Applicant:  I Should Coco 

EAFRD: £32,346                     St Ives                         Business and farm diversification      

Godolphin Cross Chapel 

This project will enable the purchase a former Methodist Chapel in order to secure 
and expand its use as a community facility within the local area at Godolphin 
Cross.   

Applicant:  Godolphin Cross Community Association 

EAFRD: £25,000                     Godolphin Cross                                      Rural Services 

EAFRD: £35,352                   Ruan Minor                    Business and farm diversification      

Foundation First Equestrian Centre: Start Up Facilities 

This project will support the development of a new business delivering natural 
horsemanship training, natural horsemanship holidays, horse health rehabilitation 
and facility hire.  Funding will be used to create a steel framed barn, sand surfaced 
riding school, hard core parking area and new access track.  

Applicant:  Foundation First Equestrian Centre 

 

EAFRD: £8,200                     St Keverne                                                Farm Productivity 

Installation of Cluster Flush System to Existing Milking Parlour 

LEADER funding will be used to install a cluster flush system to the existing 

milking parlour to help prevent mastitis by helping to eliminate cross-

contamination. 

Applicant:  PA Tylor 

 

KC Warne Services Ltd Equipment 

This project is to purchase additional equipment including an automatic tray filling 
machine and hoist and a new van to enable to expansion of the business. 

Applicant:  KC Warne Services Ltd 

EAFRD: £13,030                     Fraddam                     Business and farm diversification      



New Egg Grader Purchase 

To purchase a computer driven egg grading machine doubling throughput and 
enabling improved labelling and a wider range of egg numbers in boxes.  The 
increased productivity also enable new markets to be pursued. 

Applicant:  Mr Colin Carter 

EAFRD: £114,674                           Perranwell                                      Farm Productivity      

Acland Farm - Collar Based Rumination System for Dairy Cows 

Acquisition and installation of a collar based rumination system for the dairy cow 
herd.  The system provides early detection of decreased rumination in sick cows, 
times of heat stress and those close to calving.   

Applicant:  Mr & Mrs DJ Heller 

EAFRD: £32,786                     Blackwater, Truro                                  Farm Productivity 

EAFRD: £27,267                   Trispen, Truro              Business and farm diversification      

Trevella Garden Weddings 

This project will enable the start-up of an outdoor wedding venue through support 
of investment in a civil ceremony pavilion, tipis, on-site parking, signage and a 
business website.  

Applicant:  Trevella Garden Weddings 

 

EAFRD: £34,678                     Portreath                                                Farm Productivity 

Cuckoo Valley Cider Farm 

The project aims to develop a cider, apple juice, honey and soft fruit business on a 
new site near Portreath.  The grant will provide the building and all the equipment 
necessary to produce cider and apple juice which will be sold locally.  It is also 
hoped that the applicants will provide training to local schools and colleges on the 
farm. 
 
Applicant:  Ms L O’Connor & Mr C Holmes 

 

Fowey Business Hub 

The project will develop a site owned by a landscaping and maintenance business 
to create a workshop/storage area and office space for the business as well as 
three additional office units for other small local businesses, creating a local 
business hub.                                            

Applicant:  Wheelbarrow Gardening Ltd 

EAFRD: £94,700                     Fowey                          Business and farm diversification      



Mooonmilk 

LEADER funds are being used to invest in a pasteuriser and ice builder and brand 
development to enable the pasteurisation of their own milk in-house and 
establishing the brand - Mooonmilk.   

Applicant:  GB & JG Ellis 

EAFRD: £5,660                     St Buryan                                                Farm Productivity 

Moomaid of Zennor Ice Cream Ltd Growth 

To invest in new processing equipment including a pasteuriser, ingredients feeder 
and ripple pump to upgrade the current facility and enable the expansion of 
production.   

Applicant:  Moomaid of Zennor 

EAFRD: £23,063                     Zennor                                                   Farm Productivity 

EAFRD: £36,357                   Trink, St Ives                                           Farm Productivity 

Milk Vending Project 

This project will convert an existing office into a milk processing room and install 
relevant pasteurising and processing equipment, vending machines and 
appropriate cover and storage space on the farm for the sale of the milk.  

Applicant:  Trink Dairy Ltd 

 

EAFRD: £8,500                     Cury                                                         Farm Productivity 

Nanfan Farm - Grading equipment 

To purchase and install a coil bed bulb grading system to replace the current jump 

grading system leading to improvements in the end products. 

Applicant:   JP & R Curnow 

 

New Indoor Swimming Pool at Cape Cornwall Golf & Leisure 

The construction of an indoor heated swimming pool within the Cape Cornwall 
Golf & Leisure complex improving their out of season offering. 

Applicant:  Cape Cornwall Golf & Leisure 

EAFRD: £30,465                     Cape Cornwall             Business and farm diversification      



Duke Stone - Workshop Machinery 

LEADER funds are being used to invest in additional workshop machinery.  This 
will increase capacity to meet increased product demand.   

Applicant:  Duke Stone of Cornwall Ltd 

EAFRD: £36,729                     Helston                      Business and Farm Diversification                  

St Buryan Farm Shop, Meat Processing & Pasty Making 

The project is to build a Farm Shop and Meat Processing Unit on a greenfield site, 
through which the business will be able to process its own meat and sell its own 
produce.  
 

Applicant:  WR Bone & Son 

EAFRD: £120,948                St Buryan            Farm Productivity & Farm diversification 

EAFRD: £4,959                   Constantine                                           Farm Productivity 

Gweal Mellin Cider 

The acquisition of cider production equipment will enable the start-up of this rural 
cider production business, which will focus on the production of craft ciders made 
from the applicant’s own cider apples.   

Applicant:  Gweal Mellin Cider Co 

 

EAFRD: £51,208                     Truro                                                            Rural Services 

Truro Loops Project - Feasibility Study 

LEADER funds will enable a feasibility study to be carried into the viability of 
developing access infrastructure in the Truro River Basin.  The study will provide 
full information on the technical, environmental, commercial, operational, 
recreational and sporting benefits and the costs of carrying out a series of 
improvements to existing footpaths, cycle paths, roads and river access.   
 

Applicant:   Truro River Working Group CIC 

 

Workbox Truro 

A project to refurbish a listed building in Truro to provide affordable workspace 
where new micro businesses can share facilities and skills, leading to increased 
turnover and reduced isolation experienced by rural home-based micros. 
Applicant:  Workhubs Network CIC 

EAFRD: £93,825                     Truro                            Business and farm diversification      



Improvements to herd health, performance, monitoring & energy efficiency 

LEADER funds will enable the purchase of a cluster flush system, herd activity 
system, separation gates and management software as well as variable speed 
vacuum pumps.  The equipment will allow micro management of the herd and 
increased efficiency. 

Applicant:  RN & D Jenkin 

EAFRD: £34,570                  Manaccan, Helston                                  Farm Productivity      

St Ives Cider Increasing Production and Range 

LEADER funds will be used to purchase apple and cider processing equipment 
and for promotion stands at London trade shows to enable new products (bottled 
cider/screw cap apple juice) to be introduced and marketed to new markets.   

Applicant:  St Ives Cider Ltd 

EAFRD: £9,929                     St Ives                                                   Farm Productivity 

EAFRD: £118,496                   Ponsanooth                                           Farm Productivity 

Production of Cornish Kern 

To invest in the creation of a new chilled storage and packing facility for the new 
Cornish Kern cheese.  

Applicant:  Lynher Dairies Ltd 

 

                                   

Yallah Coffee - Business Development 

To purchase coffee roasting equipment, create a mobile events bar, develop a 

web subscription service and construction works to enable a micro coffee roasting 

business to expand and develop an on-site training facility.   

Applicant:  Yallah Coffee 

EAFRD: £9,274                     Mabe/Budock Water     Business and farm diversification      


